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Seattle Rep and Seattle Children’s Theatre to 
Join Forces with Shared Box Office and 

Administrative Services  
New Initiative Will Share Resources and Enhance Quality 

Customer Service 
SEATTLE, WA (June 18, 2024) – Following months of internal conversation and an 
extensive feasibility study, Seattle Rep and Seattle Children’s Theatre (SCT) have 
announced the launch of a new resource-sharing initiative, which will see two venerated 
local institutions and Seattle Center neighbors collaborating on select patron and 
administrative services.  

In a phased rollout beginning July 1, the two theaters will begin sharing staff dedicated 
to a few key functions. These shared operations—including CRM technology, IT, and 
videography—will help fill gaps in staffing left by vacant roles across both organizations, 
provide backup coverage for current employees, and increase sustainability and 
resilience for both organizations. These changes will be seamless to the public and 
have no impact on theatergoers’ experience of attending shows at either playhouse.

Beginning in September, Seattle Rep will also oversee a box office that serves both 
organizations, and guests will be able to purchase or modify tickets to performances at 
either theater through a single phone call or email. Throughout the transition process, 
theatergoers will be able to reach each box office—and then the joint box office—using 
each theater’s usual contact information.

“When we started talking about where we could both benefit from this collaboration, 
sharing a box office team emerged as a natural choice,” said Jeffrey Herrmann, 
Seattle Rep’s Managing Director. “Seattle Rep has strong systems in place to train 
and retain its box office team, and we see the results of that investment in rave reviews 
from patrons about the high caliber of our customer service.” 



EMBARGOED UNTIL:
Tuesday, June 18 at 2:00 p.m. PT

                                          
Meanwhile, “Seattle Children’s Theatre has fewer performances open to the public, 
serving half of our audience through the Student Access Series, our school field trips,” 
said SCT’s Managing Director, Kevin Malgesini. “Our part-time box office team has been 
able to offer stellar customer service, but with limited resources. Collaborating with 
Seattle Rep on a shared box office will allow us to offer staff more career pathways and 
theatergoers a more consistent customer experience.”

The consolidation will be completed by September 26, when Seattle Children’s Theatre 
launches its 50th Anniversary Season with a production of Cat Kid Comic Club: The 
Musical and Seattle Rep begins its 62nd Season with Thornton Wilder’s The Skin of Our 
Teeth.  

While this initiative has the potential to evolve into a long-term, permanent partnership, 
both theaters have initially committed to a single pilot year of investigation and 
implementation during the 2024/25 season, through June 30, 2025. If the initial 
integration of back-end operations and box offices goes smoothly, the two organizations 
may explore expanding their collaboration to encompass additional services. 

This collaboration is rooted in two different resource-sharing research studies 
conducted by several Seattle Center-based arts organizations in 2020 and 2021. While 
the studies’ findings at that time suggested there could be high barriers to implementing 
shared services, box office services were identified as the area with the greatest 
potential benefit to organizations and patrons—and the local arts sector’s slow recovery 
over the past four years has driven home the need to identify and capitalize on common 
ground.

The second study was produced in partnership with ArtsFund, whose president and 
CEO, Michael Greer, expressed enthusiasm for Seattle Rep and Seattle Children’s 
Theatre’s new initiative: “Arts organizations are confronting shifting realities with new 
and innovative solutions that rely on collaborative approaches. Seattle Rep and Seattle 
Children's Theatre are critical participants in the Washington state arts and culture 
community and their willingness to cooperate around shared solutions is encouraging to 
see.”
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Streamlining operations through inter-organizational collaboration will be key to 
ensuring that arts institutions of all sizes—including well-established theaters like 
Seattle Rep and Seattle Children’s Theatre—can continue to rebuild audiences and 
work together toward a thriving future.  

—

FOR CUSTOMER SERVICE 

Seattle Rep: 
Phone: 206.443.2222
Text: 206.565.2996
Email: boxoffice@seattlerep.org

Seattle Children's Theatre:
Phone: 206.441.3322
Email: tickets@sct.org

ABOUT SEATTLE REP
Seattle Rep puts theater at the heart of public life. Founded in 1963 and winner of the 
1990 Tony Award for Outstanding Regional Theatre, Seattle Rep is currently led by 
Artistic Director Dámaso Rodríguez and Managing Director Jeffrey Herrmann. Over a 
season and throughout the year, Seattle Rep collaborates with extraordinary artists to 
create productions and programs that reflect and elevate the diverse cultures, 
perspectives, and life experiences of the Pacific Northwest. 

CONNECT WITH SEATTLE REP
SeattleRep.org
Facebook - /SeattleRep
Instagram - @SeattleRep
TikTok - @SeattleRep
#SeattleRep 

ABOUT SEATTLE CHILDREN’S THEATRE

mailto:boxoffice@seattlerep.org
mailto:tickets@sct.org
http://seattlerep.org
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Founded in 1975, and now celebrating the 50th Anniversary Season, SCT is currently 
led by Artistic Director Idris Goodwin and Managing Director Kevin Malgesini. SCT is 
the leading generator of new works for young people and their communities and a 
primary provider of theater education in the Puget Sound, reaching over 130,000 
individuals annually. For the 50th Anniversary, SCT celebrates the Good Humans who 
create, connect, learn, work, volunteer, donate and believe in the power of theatre for 
young people. People like you.

CONNECT WITH SEATTLE CHILDREN’S THEATRE
sct.org
FB - /SeattleChildrensTheatre
IG - @sct_seattle

# # #

For more information:
Shane Regan, Michelle Sanders Communications
(253) 241-4407
shane@michellesanderspr.com

http://sct.org

